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TEXTS:

Charles W. L. Hill, International Business: Competing in the Global Marketplace, 9th (or 8th) Edition, McGraw-Hill/Irwin Publishing, Boston, Mass, 2011 (or 2009) [Text].

Xanedu Coursepack of Harvard Business School cases extracted from John A. Quelch and Christopher A. Bartlett, Global Marketing Management, 5th Edition, Addison Wesley Longman Publishing Company, Reading, Massachusetts, 2007 [Book of Cases].

REFERENCE BOOKS AND COURSE MATERIALS ON THE WEB:

Peter J. Buckley, The Multinational Enterprise and the Globalization of Knowledge, Palgrave Macmillan, New York, 2006. 

S. Tamer Cavusgil, Gary Knight, John R. Riesenberger, International Business: Strategy, Management, and the New Realities, Pearson/Prentice Hall, Upper Saddle River, New Jersey, 2008. 

Emerging Multinationals in Emerging Markets, R. Ramamurti and J. Singh, Eds, Cambridge University Press, Cambridge, 2009. 

Geert Hoftstede, Culture’s Consequences: Comparing Values, Behaviors, Institutitons, and Organizations Across Nations, Sage Publishers, Thousand Oaks, CA, 2001. 
Tarun Khanna and Krishna G. Palepu, Winning in Emerging Markets: A Roadmap for Strategy and Execution, Harvard Business School Press, Boston, 2010. 

Offshoring: Understanding the Emerging Global Labor Market, Diana Farrell, Ed, McKinsey Global Institute/Harvard Business School Press, Boston, 2006. 

The Productivity Imperative: Wealth and Poverty in the Global Economy, Diana Farrell, Ed, McKinsey Global Institute/Harvard Business School Press, Boston, 2006. 

Jagdish N. Sheth, Chindia Rising: How China and India will Benefit Your Business, Tata/McGraw Hill Publishing, New Delhi, 2008.  
COURSE OBJECTIVES AND CENTRAL THEME:
My objective in this course is to inspire young managers in global, multinational, or internationalizing enterprises to integrate their firms more effectively into the world economy. To achieve this objective, I present an integrated treatment of conceptual and managerial issues in contemporary international business based on the state of the art research in the field. I have aimed the course at students who are planning careers in internationalizing firms, small, medium or large; those along careers in large globalized firms; and, those preparing for careers in government policy-making institutions, whether national or transnational.  

The course is designed so that you will grow to appreciate cross-functional and interdisciplinary perspectives. This is because today’s global operations increasingly require these proficiencies in managing core processes. For example, product development teams today include managers from finance, engineering and marketing, even from anthropology and sociology. They also include professionals from diverse cultural backgrounds, such as American, British, and German engineers working with anthropologists and demographers on new car projects at Ford Motor Company. 

In light of these objectives, the course is designed so that you will learn about:  

· The evolution of the global market for products/services and their institutional contexts

· Building global market participation while localizing business activities effectively

· Conducting cross-cultural analyses to better understand societal transformations

· Designing a global strategy, executing it effectively, and achieving sustainable advantage
· Organizational, strategic, and managerial correlates of effective strategy implementation
· Building the global organization through strategic alliances and networks

· Rationalizing the firm’s global value chain to more effectively compete worldwide 

· Theories of the multinational firm and international expansion, and 

· Coping with the unique challenges firms face in emerging markets

While in the course, you will also (a) develop the decision-making skills needed to effectively manage international operations; (b) reinforce the learning you have acquired in other courses as you apply their concepts and tools in global business contexts; and, (c) learn about selected countries, regions, and cultures of the world and about the behavior of their businesses.

The course is built around the central theme that the firm’s international operations will play a critical role in creating superior value for the firm through its strategy and global competitiveness. Our premise is that due to the confluence of globalization and technology during the past three decades, customers around the world have become increasingly sophisticated and new opportunity horizons have evolved. To compete effectively in this world and to sustain long term competitiveness, the globalizing firm must learn to provide superior value to customers through attracting and retaining a loyal customer base and developing and implementing strategies that are based on the firm’s goals and capabilities, its customers and relevant competitors, and the business context within which it competes globally. Our thesis is that it is this mindset that provides the foundation for superior competitive advantage and builds growth for the firm. Thus, the course is built on the assumption that competing successfully in the global environment will require that managers excel in identifying and serving global business opportunities effectively; create and sustain operational capabilities and relationship networks with partners inside and outside the firm’s value chain; and communicate the firm’s value proposition to customers around the world efficiently and effectively. 

COURSE PEDAGOGY, RESOURCES, AND GRADING:
The course is designed to help students develop problem solving skills in global business contexts. To help achieve this, it is taught in a lecture and case discussion format. The lectures present key concepts in global strategic thinking while case discussions sharpen students’ skills in analytical problem-solving. While the lectures are key in internalizing content knowledge in global business, case discussions are key in developing the problem-solving and communication skills valued highly in managerial practice. Critiques of recommended readings and discussion of the cases help students question established knowledge in the field, shape their thinking about the subjects we discuss in class, and deepen their understanding of the concepts and tools used in international business practice. Intellectual involvement is a key ingredient of effective learning in the course. 
It is essential that students read the textbook and prepare for the cases regularly. The textbook provides an encyclopedia of the fundamental concepts and frameworks that are used in the conceptual domain of international business, and the casebook is the most comprehensive volume available on international business practice. It is also important to read business periodicals, such as Business Week (www.businessweek.com), the Economist (www.economist.com), the Wall Street Journal (www.wsj.com), and the Financial Times (www.ft.com) regularly. Students can also consult electronic resources, such as Michigan State’s Global Edge knowledge portal (http://globalEDGE.msu.edu). This international business library provides a search engine, and other features such as the Resource Desk, which provide access to international business periodicals, industry or firm-specific research, information about specific markets of interest, and public and private sources of information about international business that one would never think existed! Through this site, students can access business periodicals, conduct industry or firm-specific research, and gather information about specific markets. 
Your course grade, totaling 500 points, will be a function of your performance in the 5 the ingredients detailed below: 
Two case analyses (no page limit, but 10-12 pages, plus charts and graphs, is a good average), due on the date the case is discussed in class (100 points each for a total of 200 points). You will write up the BRL Hardy or the Mary Kay Cosmetics case (due on Oct 29 and Nove 05, respectively) and the Acer America or the PG Japan case (due on November 12 and 26, respectively) to fulfill this requirement. You can write these individually or as a member of a group. Members of a group will receive the same grade. My expectations from these case analyses are detailed in A Guide to Case Analysis available on Blackboard. 
Two course exams scheduled for October 29 and December 17, respectively (120 points each for a total of 240 points). Based primarily on class discussion, these exams will be composed of two parts: (1) an in-class segment in the objective format, and (2) a take-home segment in the essay format. No make-up exams will be given. I will deduct points from your grades on late submissions, unless you make arrangements with me in advance. I will honor only medical problems as acceptable reasons for late submissions.  
Involvement, which includes regular attendance and meaningful contribution to class discussion (60 points). As class participation leads to significant cross-fertilization of ideas, regular attendance is required. You are allowed to miss one class session without penalty, but additional misses, whatever the reason, will result in deductions from your involment grade. I do not allow the use of laptop computers and other electronic devices, such as cellphones, and textmessaging while I am lecturing in class. I enforce established standards of academic honesty (no plagiarism, no cutting and pasting from the Internet without proper referencing, etc) to its fullest extent, as defined by University Policy. 
I will scale your course grade as follows: 90% and above = A; 80%-89% = B; 70%-79% = C; 60%-69% = D; and 60% and below = E, but will curve as necessary. Samples of cases and exams previously written in my classes are available in my office for you to review. 

Like all things in life, you will get out of the course what you put into it! Active listening, participation, and critical thinking are important skills you should develop in your graduate education, as is writing articulately. Challenging others’ contributions and defending points of view can  lead to productive syntheses of ideas. Sharing in class the experience of students with international business experience, especially those in industries experiencing rapid internationalization and in emerging markets, will deepen everyone’s understanding of contemporary international business practice. Thus, maximum learning in this course can be achieved by being an active learner in the classroom and integrating the course materials on Blackboard into case analyses and course exams. 
COURSE OUTLINE (with tentative dates):
1. The Janus Face of Globalization, the Knowledge Economy, and Implications for Management (September 10 and 17)
Globalization and the evolution of firm into a global enterprise network, the nature and scope of international business operations, global competitive advantages and value chains, the rise of emerging markets as major players in global business, social costs and benefits of globalization, trends that have flattened the world of business and implications of these on the internationalizing firm and management.


Text: Chapters 1 and 2. 


Readings: Part I. 
2. The International Monetary System and the Foreign Exchange Market  (September 24)
The evolution of the international monetary system, foreign exchange markets and their behavior, the balance of payments and national monetary policies, market, resource, and efficiency-seeking FDI and their spillovers.


Text: Chapters 10, 11, and 12. 

Readings: Part II.

3. The Internationalization Process of the Firm: Conceptual Foundations (October 8 and 15, Guest Speaker on October 1) 

Theories of international trade, investment and the multinational enterprise, old and new theories of internationalization and the globalizing firm, emerging theories on the internationalization of emerging market multinationals.

Text: Chapters 6 and 7. 



Readings: Part III.

Case #1: Philips vs. Matsushita: A New Century, A New Round (Global expansion of two multinationals and their transformation into transnational firms). (October 15). 

4.   Global Market Opportunity Assessment and Cultural Analysis  (October 22 and 29)
Key processes and decisions in going international, the roles of geography, strategy, and ownership in internationalization, the roles of macro, micro, and cultural analyses in evaluating markets and competition, corporate culture and its transferability to foreign markets, evolution of global corporate culture, managing cultural differences effectively. 


Text: Chapters 16 and 18. 


Readings: Part IV.

Case #2: Global Wine Wars: New World Challenges the Old (A) (Competition in the global wine industry and the emergence of new players). (October 22).
Case #3: BRL Hardy: Globalizing an Australian Wine Company (Global expansion through product launch decisions in the global wine industry) (Due October 29)

Course Exam I (both parts) is on October 29. 
4. The Search for, and Management of, Worldwide Competitive Advantage: Strategy and    Structure in International Business  (November 5 and 12).  

Strategic intent and architecture, pressures for cost reduction vs. local responsiveness in the internationalizing firm, global strategy archtypes, configuration, exploitation and exploration mechanisms in global strategy making, differentiation and integration mechanisms, the strategy/structure/performance, standardization/adaptation, concentration/dispersion, and  autonomy/dependence frameworks, international, multidomestic, global, and transnational orientations, pursuit of global value chain rationalization, organizational learning, unlearning, and knowledge management in the internationalizing enterprise. 

Text: Chapters 13 and 14. 



Readings: Part V.

Case #4: Mary Kay Cosmetics (Transferring corporate culture, product lines, and marketing programs from the US to Japan and/or China) (Due November 5). 

Case #5: Acer America: Development of the Aspire (Developing a global brand and the headquarters/subsidiary tension that arises in launching global brands) (Due November 12)
5. Value Chain Internationalization: Entry Modes, Global Competition, and Strategic Alliances (November 19 and 26) 
Emerging patterns of global competition, modes of international involvement, the logic of global alliances and their organizational evolution, the effect of culture on alliance formation, maintenance, and performance, theories of alliance formation and maintenance, trust and social exchange in collaborative arrangements, the role of alliance experience in alliance success, alliance orientation and alliance performance, metrics for alliance success.
Text: Chapter 15. 


Readings: Part VI.

Case #6: P&G Japan: the SK-11 Globalization Project (Building and Managing a Global Brand) (Due November 26). 

5. Controlling Global Operations & International Finance (December 3 and 10).

Developing organizational capabilities and managerial competencies, building and managing a global learning organization. Fundamentals of international finance: assessing financial risks in foreign markets, transfer pricing, capital budgeting in the multinational firm, long term financing issues, organizing and controlling financial operations globally.  

Text: Chapter 20. 



Readings: Part VII. 
Course Exam II (both parts) is on December 17th.  
Have a Wonderful 2013 and a Healthy and Productive Life! 
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