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LEAH A. WOLF

7559F East Houghton Lake Drive
Houghton Lake, MI  48629
(989) 430-5309   leahwolf75@gmail.com
EDUCATION:

Master of Business Administration, University of Dayton, Dayton, Ohio, 1988

Bachelor of Science, Business Administration, University of Dayton, Dayton, Ohio, 1986

EXPERIENCE:
Wayne State University, Adjunct Faculty for the Management and                                          2015 – Present

Information Systems Department






· Lecturer for Undergraduate and Graduate courses in the School of Management and Information Systems
· Lecturer for Global Supply Chain
· Undergraduate Classes: Organizational Behavior, Advanced Organizational Behavior, Management Driven Information Systems, and Global Supply Chain
· Graduate Level Class:  Organizational Behavior
· Complete course assessments for Organizational Behavior and Management Driven Information Systems
Central Michigan University, Adjunct Faculty for Global Campus,                                          2017 - Present

Master of Science Administration
· Lecturer for Graduate level course for Global Campus Online and Face-to-Face
· Graduate Level Class:  People and Project Administration
· Completed and certified in Self-Paced Fundamentals in Blackboard and the 4 week
Teaching Online Workshop
Hill Standard Works, Corporate Training for Macomb Community College                           2016 – Present

· Finalized 5 Training Modules to include Work Measurement Tools, Line Balance, 
Standard Time Data Systems, Operation Validation, and other Industrial Engineering tools
· Trainer for above 5 modules
· Trainer for 8D Problem Solving Process and Visual Management Tools
General Motors Corporation - Training

· Developed and performed training in Global Lean Manufacturing Systems for all Lansing
2005 - 2007
Delta Township employees (over 3000 employees) 
General Motors Corporation, Detroit, Michigan - Retired




1983 - 2016
Supply Chain Senior Manager, Supply Chain Launch Execution/Engineering                         2009 - 2016
Change Management









                         
· Responsible for the management and evaluation of over 40 salaried employees
· Responsible for Vehicle Launch Execution - North America (includes Canada and Mexico) Supply Chain, including organization of complex domestic and global management processes
· Responsible for all North American region pre-production orders, including generating 20 week schedules to suppliers prior to each pre-production build event

· Responsible for North America Future Material Procurement for all pre-production builds.  Significant cross functional interaction with Engineering, Purchasing, Supplier Quality, Suppliers, Logistics, and Manufacturing
· Responsible for North America Engineering Change Management from Engineering Change approval to execution (part on vehicle)

· Responsible for development and implementation of Supply Chain and Engineering Change Management global process improvements
· Developed and implemented VIN (Vehicle Identification Number) Traceability for all permanent and temporary engineering changes globally, including global process implementation
· Member of global Supply Chain Launch Workstream to work on common issues in all global regions
· Short term assignments in Germany and Poland to analyze and make global improvements strategies
· Special Assignment as subject matter expert to Ramos Arizpe, Mexico for 2010 Cadillac SRX Launch

· Initiated and completed a Manufacturing Execution Plan to develop and implement a Supply Chain Centralized Industrial Engineering team within General Motors
Supply Chain Director, Lansing Delta Township, Lansing, Michigan


            2004 – 2008
· Responsible for developing and implementing the Supply Chain Operations processes & team for a Greenfield Assembly Plant for the Buick Enclave, GMC Acadia, and Saturn Outlook to support production of over 1000 vehicles/day.  Included Inbound and Outbound Logistics, Supplier Readiness, Inventory, Production Systems, Facilities Planning, Manufacturing and Distribution strategies, Scheduling Systems (Internal and External), Containerization, Engineering Change Processing, and Manufacturing Strategies
· Interviewed, hired, and managed, and evaluated all salary personnel on the Supply Chain Operations Team
· Responsible for the management and evaluation of approximately 300 hourly employees
· Performed training in Short Lead Time for Lean Manufacturing Systems for all Lansing Delta Township employees (over 3000 employees) in a 1.5 hour class taught twice per week for approximately 2 years
· Responsible for all launch activities 
· Maintained the lowest inventory and highest turnovers in all North America assembly plants
· Implemented changes resulting in a savings of over $2 million annualized
· Supported and executed moves to foster employee development
General Assembly Area Manager, Lansing Car Assembly, Lansing Michigan

2003-2004
· Responsible for the management and evaluation of over 400 employees across 2 assembly plants
· Exceeded jobs per hour goals for plant ratings by over 30%
· Reduced overtime by 45%
· Attained Quality Network Preventative Maintenance(QNPM) Phase 3 Certification
Supply Chain Director, Orion Car Assembly, Orion, Michigan


            2001 - 2003 
· Responsible for the management and evaluation of over 300 employees
· Led team that eliminated two sequencers (for an annual savings of $6.6 million. These supplier eliminations earned the team a Chairman’s Honor Award
· Reduced headcount by over 10%
· Responsible for supply chain material flow and all logistics, scheduling and system functions
Supply Chain Manager, Oshawa Car Assembly, Oshawa, Ontario, Canada


1998 -  2001
· Responsible for all Supply Chain floor operations including the management and evaluation of over 200 employees with the CAW local union
· Member of the management team responsible for the proactive implementation of ISO 9002 procedures & processes 

Manager, Supply Chain & Production Operations, Moraine Assembly, Moraine, Ohio
1996 - 1998                                                                                            

· Directed all Supply Chain floor operations including the management & evaluation of over 150 employees with the IUE local union
· Responsible for all Production floor operations including the management & evaluation of over 300 employees for the Trim Department with the IUE local union
Assistant Manager, Production Operations, Moraine Assembly, Moraine, Ohio

1993 - 1996                                        

· Responsible for all Production floor operations including the management and evaluation of over 450 employees, for Chassis, Engine Line, Final, & Final Process with the IUE local union
· Met & exceeded all acceleration goals through quality and uptime capability improvements
Assistant Manager, Supply Chain, Janesville, Wisconsin




1992 - 1993                         
· Responsible for all Supply Chain floor operations including the management & evaluation of over 200 employees with the UAW local union
· Responsible for reducing dropped trailer inventory 200% by developing & implementing strategies which maximized trailer unloading
General Supervisor, Quality Assurance Material Lab, Pontiac, Michigan


1989 -  1992

· Promoted to manage a department of 20 employees with an annual overhead budget of $5 million 

· Created & instituted a Field Parts Monitoring Process, which evaluated supplier corrective action in response to quality concerns.  Reduced parts rejection rate by 36% in 12 months
Supplier Quality Engineer, Pontiac, Michigan





1988 -  1989

Production Supervisor, Paint Department, Moraine Assembly, Moraine, Ohio

1986 -  1988

University of Dayton Co-op, Moraine Assembly, Moraine, Ohio



1983 -  1986
